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	Sustainable Water Integrated Management - Support Mechanism (SWIM- SM)

Project funded by the European Union





INFORMATION NOTE

REGIONAL EXPERTS GROUP MEETING 

DEVELOPMENT OF A COMPREHENSIVE M&E SYSTEM FOR PARTICIPATORY IRRIGATION MANAGEMENT & IRRIGATION MANAGEMENT TRANSFER PROCESS

Athens – Greece (2 – 4 September 2013)

1. Background

Within the scope of work package 1 (WP1) – "Water Governance and Mainstreaming" Activity 1.2.8, the EU-funded “Sustainable Water Integrated Management – Support Mechanism (SWIM-SM)” project is performing several tasks, as part of its year 2 work plan, with the aim to promote best practices in support of priority areas for the successful establishment and operationalization of Water Users Associations (WUAs) in the Partner Countries (PCs). 
In this context, SWIM-SM is developing a regional monitoring and evaluation (M&E) system for Participatory Irrigation Management (PIM) and Irrigation Management Transfer (IMT) Process that is best suited for the PCs, taking into consideration international experience in M&E systems used and/or recommended by international organisations. To this effect, SWIM-SM has carried out the following activities

1) Conducted a review of the existing M&E systems in the PCs that are used to monitor and evaluate the PIM/IMT process in the project countries. This was based on a questionnaire that was developed and disseminated to the relevant national government departments during March 2013. The questionnaire aimed to identify (a) the kind of information that is available and regularly collected to assess the progress made in the planning and implementation of PIM/IMT programme, (b) existing gaps and good practices in the M&E system, and (c) the existing practices that are applied in the countries throughout the implementation phases of the PIM/IMPT program
2) Reviewed and compiled international experience in M&E systems including those used for WUA formation and support; focusing on used/recommended practices and suitable indicators.

Both reviews under (1) and (2) above form the background documents for the development of a regional M&E system catered to the countries needs and specificities and involving good practices and suitable checklist of indicators covering the three phases of PIM/IMT process. The proposed system will be developed jointly with the national, local and regional experts in the PCs during a regional experts’ group meeting planned to be held in Athens between 2 and 4 September 2013. 

2. Objectives

The objective of the planned experts’ group meeting is to present and discuss the M&E findings emanating from the SWIM-SM regional and international reviews of M&E experiences; with the aim of adopting a regional M&E system that best suits the needs and the specificities of SWIM countries and involving a checklist of indicators to enable comprehensive monitoring and evaluation of the PIM/IMT process throughout its three different phases preparatory, planning and implementation phases
; 
The specific objectives of the meeting are:

1) To present (and validate) the findings of the regional review of the existing M&E systems in the project countries that are used by the government authorities to monitor the PIM/IMT process or any part of it; 

2) Present the results of the compilation of the international practice in M&E systems (such as Food and Agricultural Organisation (FAO)) including those systems used to monitor and evaluate WUAs formation and support and the indicators used (as applicable)
3) Based on the gaps, and availability of information in the PCs, together with the internationally recommended practices in M&E systems, develop a regional M&E system for the PIM/IMT process that would entail the development of a checklist of indicators to enable comprehensive monitoring and evaluation of process throughout its three different phases.
4) Promote sharing of experiences and best practices between partner countries in the monitoring and evaluation of the PIM/IMT process.

3. Expected Outcome

Against the background of the regional and international M&E review carried out by SWIM-SM, a regional M&E system catered to SWIM-SM countries needs and specificities is adopted based on the advice, guidance and input from national partners, and the recommendations of international, national and regional experts.

4. Expected Output

1) Checklist of indicators is proposed to enable the following:
· Monitoring the degree of political commitment towards the process 

· Monitoring the various government interventions to establish and support WUAs

· Monitoring the status and the institutional, financial and technical performance of the WUAs 

· Periodical assessment of the results/impacts of the government interventions

2) Best practices in M&E systems that are suited to the countries’ specificities and local conditions are proposed. 

5. Target Audience 

The targeted audience for the workshop is:

· Representatives from national authorities dealing with or distributing irrigation water to water users or their associations including irrigation Advisory Services.
· Representatives from the national water users or their associations 

· Regional and international experts renowned for their contribution in the establishment, management and operation of water users associations in water scarce countries. 
· NGOs:
6. Requirements from the Countries’ representatives before coming to the Experts Group meeting
· Countries presentations following the outline to be proposed by SWIM-SM
7. Outline of the Provisional Agenda

	Day 1

	Time 
	Description

	8:30 - 9:00
	Formal statements and welcome of the participants

	9:00 -09:30
	Summary of the Review of international experience in M&E systems by  Suzan Taha

	09:30-10:00
	Summary of the review of  the application of M&E methodologies to WUAs implementation  by Juan A. Sagardoy

	10:00 - 11:00 
	Regional Review of M&E systems

· Summary of the findings related to the questionaire/checklist on the availability of data for M&E of PIM/IMT in the SWIM project countries by S. Taha and J.A.  Sagardoy
· Discussion of the regional results including Comments on countries replies

	11:00 -11:30 
	Coffee Break

	11:30-13:00

11:30-12:00

12:00-12:30

12:30-13:00
	Presentations by Countries that have PIM/IMT M&E systems - (Presentation 20 minutes plus 10 minutes discussions per country-Presentation requirements will be provided)
· Country presentation - Egypt 
· Country presentation - Jordan 

· Country presentation - Tunisia

	13:00 -14:00 
	Lunch Break

	14.00-14:30
	Presentation by R. Khadra IAMB-Bari

	14.30-15:00
	Presentation of all tasks required from the workgroups 

	15:00-18:00
	Working groups - Task 1: Identification of indicators for the monitoring the various government interventions to establish and support WUAs (including the political support)

Each group will be assisted by one external facilitator

	16:30
	Coffee will be served during the workgroup session

	Day 2

	8:30–10:10

8:30-8:50
8:50-9:10

9:10-9:30

9:30-9:50

9:50-10:10
	Presentations by Countries that do not have PIM/IMT M&E systems - (Presentation 10 minutes plus 10 minutes discussions per country-Presentation requirements will be provided)
· Country presentation - Algeria 
· Country Presentation - Israel

· Country Presentation - Lebanon

· Country Presentation - Morocco

· Country Presentation - Palestine

	10.10-10.30
	Coffee Break

	10:30 - 11:30
	Plenary presentation of Workgroups findings and building consensus - Task 1:

	11:30-1:00
	Working groups - Task 2: Identification of indicators for monitoring the status and the institutional, financial and technical performance of the WUAs 

Each group will be assisted by one external facilitator

	13:00 -14:00
	Lunch Break

	14:00 - 16:00
	Working groups - Task 2 (continued)

	16:00-16:30
	Coffee Break

	16:30- 18:00 
	Plenary presentation of Workgroups findings and building consensus - Task 2:


	Day 3

	8:30 – 10:00 
	Working groups - Task 3: Periodical Assessment of the results and impacts of government interventions in the implementation of WUAs

Each group will be assisted by one external facilitator

	10:00-10:30
	Coffee Break

	10:30-11:30
	Plenary presentation of Workgroups findings and building consensus - Task 3

	11:30 - 13:00
	Working groups -Task 4: Identification of the main actions needed to implement the  proposed Regional M&E system 

Each group will be assisted by one external facilitator

	13:00 -14:00
	Lunch Break

	14:00- 15:00
	Task 4: Plenary presentation of Workgroups findings and building consensus  

	15:00- 15:30 
	Summary  of the main conclusions and recommendations by  working groups  


8. Proposed Location and Date

The meeting is planned to be held in Athens for three days on Monday 2 September 2013, till Wednesday 4 September 2013. Planned arrival in Athens is Sunday 1 September and departure is Thursday 5 September.

� Preparatory Phase (1) is about assessing the need for IMT/PIM and mobilizing support for adoption of a transfer policy.  Planning Phase (2) involves strategic planning to organize the basic arrangements for the reform process, resolution of key policy issues before planning for implementation can begin and reorganizing the government agency; while implementation phase (3) is concerned with the actual establishment and operationalisation of the WUAs and eventual support after establishment
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