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Background 

PC’s request in 2012  M&E system to monitor and evaluate 
PIM/IMT process 

Objectives of the system 

• Enable monitoring the degree of political commitment 
towards the PIM/IMT process,  

• Provide the basis for evaluating government interventions to 
establish and support WUAs  

• Assess the level of progress of WUAs and their institutional, 
financial and technical performance 

• Assess the results/impacts of the WUAs establishment 
 

 
 



• Convert the system into an IT application and 
customize it to suit the national and local 
conditions in 2 pilot countries. 

• enable national, regional and WUAs in the pilot 
areas to examine the applicability of the M&E 
system 

• document the approach and lessons learnt 
during implementation for potential 
replication 

 

Objectives of 2014 Activities 

 
 



Implemented Activities 1/2 
 

1. Kickoff meetings with the National representatives to  

 familiarise them with the system,  

 agree on the implementation approach  

 select the pilot areas,  

 identify stakeholders and focal points 

 define roles and responsibilities.  

2. Focused meetings with the stakeholders: 

 select the indicators that match the national context & the local 
conditions 

 Review scoring criteria 

 identify data flows and  availability. 

3. Preparation of TOR for the system developer and subcontracting 
implementation 



Implemented Activities 2/2 

4. Design & programming of MONEVA, and preparation of users’ manual. 

5. System Customisation based on local specificities. 

6. Application of the system in 2 pilot countries (N,R,L).  

7. Conduct in each pilot country self-evaluation workshop to: 

 Analyse M&E results,  

 Identify actions to improve PIM/IMT at all levels 

 Recommend system refinement 

 Draw lessons learnt 

8. Modify the M&E system application to account for the Pilot experience 
9. Conduct regional meeting to  

present the system to the PCs & relevant organisations 
Disseminate lessons learnt 
Recommend actions for increased visibility, replication & sustainability 



Constraint  

• Initially M&E system 
emphasis was at the national 
and local level  

• The regional level was 
equally important - 
information is more detailed 
at this level. 

 Action Taken/needed  

• Applied at the regional level 
a no. of indicators similar to 
those used at the national 
level  increase in total no. 
of indicators adding 
complexity 

 

 
 

Regional Coverage  

LESSONS LEARNT - Part 1: From the development of the M&E 
system.  



Constraint  

• Need to adapt the system 
to diverse situations  of 
PIM/IMT process (from 
countries that have started  
PIM/IMT to those that 
have completed the 
process)  

 Action Taken/needed   

• System adapted to enter 
cumulative information 

• Definition of new indicators 
and  different  periods of 
application  

 
 

Use of the system at any time of the PIM/IMT process Use of the system at any time of the PIM/IMT 
process 



Innovative character of MONEVA 

Constraint  

• Learning difficulties 
amongst stakeholders  

 Action Taken/ or needed   

• Intensive couching of SWIM-SM 
consultants 

• More training needed than 
actually planned  

• The system should have a 
more interactive help 

Language interface 

• Many  users speak only 
Arabic 

• Development of the French 
interface appeared 
necessary in Maghreb 

 

• Arabic interface developed  

• Development of a French 
interface  desirable  

 
 



Constraint   Action Taken/ or needed   

Evaluation reports & statistical info of indicators  

• The system generates too many 
evaluation reports. 

• The statistical information about 
indicators are many and sending 
them to WUAs may  not be 
practical   

• A  more systematic file’s 
classification is desirable to 
facilitate their retrieval  

• Develop possibility for WUAs to 
access  their indicators  

 

 
 

Applicability of MONEVA to small WUAs 

Constraint   Action Taken/ or needed   

• Applies well to large & medium 
scale irrigation systems but not 
suitable for small WUAs 

• Develop alternative that permits 
its application to small WUAs 
(incl. reduced No. of indicators 
and evaluation reports)  



• Sufficient time needed to familiarize partners with the new 
system 

• Identification of appropriate internal champion within 
Irrigation Agency is essential  

• Involvement  of donors from the beginning is of high value  

2. Selection of indicators 

1. Kick off phase  

•    The selection of indicators and related score should be done      
with the participation of the national, regional and local level.  
•    The focus meetings for the above were  time consuming  

 
 

LESSONS LEARNT - Part 2. From the implementation process.  



• Ensuring continuous training and providing regular support, 
to reduce learning difficulties 

• Data collection required much more efforts than planned.  
Replication should consider: 

– Customizing modules C,D to ensure effective use of the 
system  

– Developing data collection forms  

– Establishing procedures for computing the indicators  

– Developing adequate data collection, exchange and 
processing procedures  

The above should contribute to institutionalize  the use of 
MONEVA in the WUAS and Irrigation Agency  
 

3. System installation  

 
 

LESSONS LEARNT - Part 2. From the implementation process.  



• Replications may consider committing decision makers to 
adopt the proposed actions emanating from the self 
evaluation 

• The role of the WUA as an active partner in self-assessment 
is essential to ensure that the WUAs are key players - not 
just providers of data. 

• Self evaluation workshop are conducive to the promotion of 
communication between the government and the WUAs.  

4. Conducting self evaluation workshops 

 
 

LESSONS LEARNT - Part 2. From the implementation process.  



 
Description 

 
Priority 

• Refinements emanating from the pilot implementation 
 

High 

• Enhance interactivity of the system 
 

High 

• On line documentation Option 1: 
Integrate the online version of the documentation into the system 
including  "find" functionality  

 
High 

• Develop French interface 
 

High 

• Create professional tutorial video 
 

High 

• On line documentation Option 2: 
Integrate a help system , with the documentation embedded into the 
program to display the required information depending on the user's 
position (context) in the application. 

 
Medium 

• Customisation  of MONEVAS  for small WUAs  
 

Medium 

• Migration of the data in the existing M&E system in Tunisia with the 
MONEVA System 

 
Low 

 
 

Implications of the lessons learnt on the M&E system 



 

For additional information  - see implementation report on www.swim-sm.eu 
contact:  

SWIM-SUPPORT MECHANISM: info@swim-sm.eu 

Thank you  
for your attention 

Merci pour  
votre attention 



OPTIONAL 
 OVERVIEW OF THE MONEVA 

SYSTEM 
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MONEVA Settings 

PIM/IMT important dates: These 
include the following:  
• The year in which the PIM/IMT 

process was started,  
• The expected duration of the 

PIM/IMT program,  
• The reference year (i.e. the year 

when M&E started and up to 
which cumulative data for certain 
indicators need to be entered),  

• The number of years for which the 
PIM/IMT program is expected to 
be extended, and  

• The date of the last update of the 
time setting 
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Welcome and Login 
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MONEVA Settings 

The currency setting establishes the 
exchange rate of the US$ with the local 
currency. Used in some indicators where 
the scoring criteria is based on values set in 
US$ and where conversion from local 
currency to US dollars are needed. 

The scoring criteria:  
• Permits the National Administrator to 

change the scoring criteria for any 
indicator to reflect the local experience of 
the country.  

• Allows changing the period setting;  (the 
number of years after which the scoring 
criteria for an indicator might vary).  
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MONEVA Settings - Example of the scoring criteria for 
an indicator 



20 

User & passwords: With this sub-
menu, the Administrators  can  define 
the passwords of the different users at 
the national and regional levels.  
Regional office registry: This is a 
registry of the Regional Offices that 
are/will be involved in the PIM/IMT 
and the M&E.  
For each office, a unique code is 
defined and some other specific data 
Local office registry of the WUAs that 
will participate in the M&E system 

MONEVA Settings 



 
 

MONEVA Settings  

Applicable Indicators: This is 
where all the indicators of the 
system are presented and the 
National Administrator can select 
those indicators that are 
considered more appropriate or 
applicable to his/her country 



 
 

MONEVA Settings - Example of the screen where 
indicators can be selected or deselected      

The system’s setting can only 
be changed by the National 
Administrator, in order to 
ensure that at any time, users 
of the system utilize the same 
settings nation-wide  

Once completed the settings 
are sent to the regional offices 

Both de-activation and de-
scoring can be reversed 
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Entry of Monitoring data (National & Regional Levels) 

Entry of data at the national, regional and local level 
is structured around 3 frequencies: 
• Data collected every year – Adequate for highly 

variable indicators  
• Data collected every 3 years:  Relevant for 

Indicators which change less frequently  
• Permanent information/cumulative historical data: 

Collected only once in the life of the PIM/IMT 
process .   



 
 

Entry of Monitoring data (Local Level) 

WUAs fill the monitoring 
data in: 
1) PDF forms (which 

generates a document 
that can be transmitted 
to the regional office), or  

2) manually; on a printed 
version of the PDF forms 
(in the absence of a 
computer) 



 
 

Data Flow Among the different levels 

Data flow takes into account the 
possibility of the absence of 
computers at the WUA level. 



 
 

Evaluation 

The user selects 
the outcome(s) 
for which the 
evaluation for a 
given year is 
desired. 

The system 
produces a form 
with the 
evaluation 
results of all the 
related outputs 
and indicators 



 
 

Example of the evaluation form for a specific outcome & 
output 

The generation of annual evaluation 
reports   First level reporting 



 
 

Indicators’ Graphics: 
Provides graphical 
information about 
some of the 
numerical indicators. 
Particularly useful to 
depict historical 
trends in the 
evolvement of 
indicators  

Statistical Calculations 
on aggregated data:  
Provides statistical 
information (maximum, 
minimum, average) for 
the numerical 
indicators. 

Reporting 



 
 

The menu permits to export and import 
data under two modalities: (a) retrieving 
data at the national and regional level  
and (b) “migrating data in or out”  
It has also an archive of the PDFs used at 
different levels.  
“structure” submenu permits to see the 
interrelation between all the outcomes, 
outputs and indicators 
 

Utility and Tools 



 

For additional information  - see implementation report on www.swim-sm.eu 
contact:  

SWIM-SUPPORT MECHANISM: info@swim-sm.eu 

Thank you  
for your attention 

Merci pour  
votre attention 


