What are the four main regional priorities of SWIM-SM?
Based on the analytical work realized during the SWIM-SM’s Inception  Phase (January-August 2011) and the identification by Partner Countries (PCs) of prominent issues of concern for their water sector, four main thematic Pillars have emerged as regional priorities, around which SWIM-SM activities are structured and implemented. These are:

A. Non Conventional Water Resources

While the use of Non-conventional Water Resources, including the recycling of agricultural runoff, treated waste water re‐use and storage, desalination, inter‐basin transfer, rainwater harvesting, cloud seeding, grey‐water reuse, etc. is not new in the PCs their potential has not been fully explored yet. 
Among these, SWIM-SM will mainly focus on:

· the development of treated waste water for reuse, including for aquifer recharge, and particularly in rural areas and;

· desalination with renewable energy as a last resort and after exhausting all other means of water conservation, reuse, recycling, reallocation, etc. that are less expensive and environmentally friendlier

SWIM-SM objectives in the framework of this thematic pillar are to: 
(a) Assist PCs with policy, institutional and legal frameworks for managing these non-conventional water resources and;

(b) Provide institutional capacity and public participation for planning and managing these resources. 

This is the first regional initiative to tackle holistically the non-conventional water resources in the Southern Mediterranean Countries and it is expected to have several outputs, among which:

i) Strategic and technical tools will be provided to decision makers to make informed decisions on the use of non‐conventional water resources based on economic, environmental and social justification and favoring the reduction of freshwater withdrawals, the protection of both surface and groundwater resources and reducing health exposure and hazards;

ii) Institutional and consultation mechanisms for the management of these resources in a transparent, and accountable manner will be established;

iii) The appropriate financing and management models for private sector participation and public‐private partnership within the non‐conventional water resources framework will be presented;

iv) Skills and expertise of water and environment related institutions on the technical and economics of the non‐conventional water resources will be enhanced while providing state of the art knowledge and informing relevant stakeholders on the risks and benefits of non-conventional water resources.
B. Economic Valuation of Water Pollution Abatement Interventions

Through a previous initiative implemented by the World Bank in the South Mediterranean Countries (Mediterranean Environmental Technical Assistance Programme - METAP) the cost of environmental degradation (COED) has been estimated to range from 2.1% of GDP in Tunisia to 4.8% of GDP in Egypt, with Syria and Lebanon at 3.4% of GDP and Morocco at 3.7% of GDP. Cost of water degradation ranges from 1.3% in Morocco to 0.6% of GDP in Tunisia.

SWIM-SM objectives in the framework of this thematic pillar are to: 

a) Update the estimates of the annual costs of water degradation in selected river basins or water sheds in the PCs; 

b) Identify in specific basins priority actions to remediate highly polluted water; 

c) Build capacity in PCs on environmental valuation methodologies and;

d) Involve stakeholders in the particular basins through consultation to build consensus and disseminate results at the watershed/basin level.

SWIM-SM interventions would thus bridge the gap between the previous cost of environmental degradation work that focused on identifying problems and the operational work required to address these problems.
By assigning monetary values to environmental degradation and to remediation, the expected outputs of interventions planned under this pillar include:

(i) Providing a mechanism to rank the relative social costs of various forms of degradation and cost of remediation;

(ii) Offering policymakers an instrument to integrate environment into economic development decisions by allowing comparison of degradation costs with other economic indicators and expressing water degradation costs as a % of GDP, therefore giving the environment and water ministries a tool for discussing the importance of environmental/water protection in the same “language” used by ministries of finance or economy;

(iii) Improving the investment opportunities of the government at the governorate/watershed/basin and sub‐national levels to effectively curb environmental degradation;

(iv) Associating the stakeholders and interest groups in the identification of the water issues, definition of remediation plans and preparation of investment plans.

C. No Regret Actions for the Adaptation of the Water Sector to Climate Change 

No Regret Actions address the problems associated with the present climate change variability, building at the same time the capacity for addressing the impact of future climate change. 

They have several benefits, among which to reduce the socio‐economic vulnerabilities and enhance the resilience of the affected communities in PCs. The term “no-regret” is associated to the fact that these measures and the related investment decisions should occur irrespective of climate variations and therefore the availability of climate change information –in many cases difficult to document - is not crucial. These investments are cost effective irrespective of the climate change variability.
Examples of no regret actions are: dissemination of climate information and access to early warning systems; agricultural practices that protect soils against erosion and runoff and conserve water; water  use efficiency and improved water delivery for irrigation systems; improved access to new crop varieties which would increase the overall production and would diminish risks from droughts and floods.

SWIM-SM objectives in the framework of this thematic pillar are to: 

a) Support PCs in designing and implementing no regret actions through technical assistance, policy guidance, capacity development and awareness; 

b) Improve governance in water planning, allocation and service delivery, increasing awareness and disseminating climate change information. 

The expected outputs include:

(i) Providing a knowledge map of available institutional and technical capacities in selected PCs to implement no regret actions for coping with Climate Change;

(ii) Identifying and designing specific no regret measures and actions;

(iii) Producing guidelines on mainstreaming no regret actions in local IWRM strategies;

(iv) Improving awareness and capacity of water professionals and relevant stakeholders on the necessity and means of implementing no regret actions to adapt to CC.

D. Water Governance at the Local Level: Sharing Experiences from Water Users’ Associations (WUAs)

The suitable involvement of water users in management decisions constitutes a key component for the design and successful implementation of integrated water resources management. The Mediterranean experience related to water users’ participation is much diversified. Some countries have managed to make users’ participation one of the pillars of their water management policies, particularly in the fields of irrigation and drinking water, while others still demonstrate limited or quasi‐inexistent experience.
The main purposes for establishing irrigation WUAs are to reduce losses from the distribution networks and to maximize irrigation efficiency, to achieve an equitable distribution of water, optimize management costs and sustain the service in rural areas.

SWIM-SM objectives in the framework of this thematic pillar are to: 

a) Identify concrete actions for improving local water management and reinforcing users’ participation; 

b) Assess the adequacy of legislations for the establishment and effective operation of WUAs and identify opportunities for updating and/or amending them and; 

c) Provide WUAs with tools that would enable them to be actively involved in decision‐making processes. 

The expected outputs consist of the following:
(i) Reporting and formulating recommendations on water users’ participation, including on the legal gaps for selected countries and identification of future interventions that could be supported by SWIM‐SM;

(ii) Trainings and guidance manuals for the creation, operation and empowerment of WUAs in selected countries.
For more information on the thematic pillars click here
