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Management (PIM) and Irrigation Management Transfer (IMT) Process

1.1 M&E system and computer application structure %’ﬁ%
Activity implemented in collaboration with CIHEAM/IAM Bari CAM




The cascade approach: National, Regional and Local levels

The hierarchical approach ensures the coherence of the system.

Local Level ‘
Local Level

Local Level

‘ Local Level

Regional Level
National Level
Regional Level

The WUAs operators have just
to fill out a simple PDF form CETar

that generates a document to (.
be transmitted to the
hierarchically higher level for
the implementation of the
database.
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The different hierarchical levels have access to different levels of information, and
compilation in the different modules A, B, C and D forming the database
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Existing legal framework assessd for
suitabilty versus WUAs establishement

The existing water legislation is|
=)The considered sufficient/ insufficient  for|
Tt

and the establishment and  sfisctive
the WUA

b)Thers is 2 specific plan for crezting or amending exisiting legislation to provide for more autenomy and legal recognition of the WUAs. There are specific plans for creating or|
“The que hecks th ith regard to the possibili i ster legislation to provide 2 wuas” i legislation

The WUAS ars established undsr- WUAs sstablished under cooperatives|
“Some WUAs ars established under Iaw and parform may not be of the farmers of the law

Legislative revisions introduced to|
pr WUAs
Legislative revisions introduced to| The government is effectively regulsting

Legal revisions have been introduced in order to improve the performance of WUAS

legal revisions have been introduced in order to improve the performance of the PIM/IMT program implementation improve the SN/, .

revised and inuse
Impacts  of introduced  revisions| management of the PIM/IMT

assessed pregramme

The functions of the WUAS have been specified by 2 dedicated legislation regarding the WUAS. The function/s of the WUAS have been

“The normal functions of the operation, and ifone or more of these functions have bean specified by the specified by 2 dedicated legisiation

appropriate agreements and/or legal wuas

Legal rights of the WUAs have been

specified by = dedicated legislation
wuas

Legal rights of the water users within

The legal rights of the water users within the WUAs have been specified by 2 dedicated legislation regarding the WUAs. the WUAs have been specified by a

“Normally there is 2 dedicated legis!; WUAS whis i legal rights of the wua dedicated legislation regarding the

UAs

=nd the implamentation and

Impacts ofintroduced Legal revisions are assessed

The lesal rights of the WUAS have been specified by 2 dedicated lesislation regarding the WUAs.
“Normally there is 2 dedicated legislation regarding the WUAS which defines the legal rights of the asseciation”

legisiation wu be established. The dedicated legislation regarding the

"Several farmers organizations can b entrusted with the management of the water. The quastion triss to asses if these differsnt types have been considerad in the dedicated law|WUAs recognizes the different types of]
regarding the WUAs, associations thatcan be established




the columns of the diagrams represent the following characteristics of the database,
along with the competences conferred to each level:
|
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[support Units have been formally established Support Units have besn formallyl
"Support Unit is a generi Irrigation PIM/IMT program.*

Roles and resposnibilities of the WUAs

support unit have been specified as
Roles and resposnibilities ofthe WUAS support unit have been specified a5 well 2s the respective tasks of their members peer ”

REVISER

well as the respactive tasks of their
members
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R lsstyear.
caffofthe an be trained st the local level, and st the regional snd national | the irrigation ageney)

R lsstyear.
caffofthe an be trained st the local level, and st the regional snd national | the irrigation ageney)

Percentaze of the number of training|
days carried out for the staff of the
support Units during the last year with
respect to those planned

SNATDPSU  |Percentage of the Number of the Actual Planned [SSNATDPSU]

Numberaf the o2 Reference A, roduced in case the
country starts using the M&E system application after the start of the FIM/IMT. Generally, the referance year could be either (1)the year when PIM/IMT started, whereby the cumulative
number of this variable up ta that date would be 22ro, or (2) the year before which the dat d. Inthe latter case, th ive figures for chi hould b
inputted upto the year i hich data d

Example on 1: FIN/IMT din early 2014 and i and entered early 2015, then the reference year is early 2014 (the
ime when FIM/IMT started) for which iable have bee

Example on 2 1 FIMIMT started early 2008, and the MEE systs i ith data only in 2008 and s, then the reference year would be 2008 for which the
[cumulative number of this variable should be obtained and entered into the system for that year. Hence this figure will be entered once, and then the application would start
accumulating the data as more annual data get encered WUAs racsive guidance and support
Mote that the scaff of the support units can be trained at the local level, and atthe regional and national levels (st the headauarters of the irrigation agency) from the irrigation sgency Support Units
Mote: this data is encered once at the beginning (when data entry for the first year takes place)

Number of Trainit i for the staffof toz Reference Year (RY)). isintroduced in case the
country starts using the M&E system application after the start of the FIM/IMT. Generally, the referance year could be either (1)the year when PIM/IMT started, whereby the cumulative
number of this variable up ta that date would be 22ro, or (2) the year before which the dat d. Inthe latter case, th ive figures for chi hould be
inputted upto the year i ich data d

Example on 1: FIN/IMT din early 2014 and i and entered early 2015, then the reference year is early 2014 (the
ime when FIM/IMT started) for which iable have bee

Example on 2 1 FIMIMT started early 2008, and the MEE systs i ith data only in 2008 and s, then the reference year would be 2008 for which the
[cumulative number of this variable should be obtained and entered into the system for that year. Hence this figure will be entered once, and then the application would start
accumulating the data as more annual data get entered

staffofthe support Units are
=dequatelytrained and supported in
the fiela

suiRY)

Note that the staff of the support units can be trained at the local level, and at the regional and national levels (st the headquarters of the irrigation agency).
Hote: this dats is place)

[Actusi cumutstive number of ded yesriorthe their the PIMAIMT program.

saffofthe be trained at the local level and atthe regional and national levels (at the headquarters of the irrigation agency}

Numberof period of PIMI per provide PIM/IMT program
Hote: This indicator is evaluated only at the end of PIMIMT program (L.} ifthe exp o propram hasbeen made. Inthe latter
tne v zhould P lastyear, and y

aining Days Ratio per Suppert Unit
employes.
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Unitemployee.
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output/outcome module
subject of request

level of aggregation

type of aggregation

level of applicability
Reviser

type of input

Frequency

graphics & report code
"acronyms for numerical indicators®
Extended definition
"Short definition(report)*
"output (report)“
"outcome (report)"




Description of the structure characteristics of the DataBase

Output/outcome module:
is the scoring report where the variable or indicator
will be introduced to be evaluated

Acronyms
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numerical
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LEVEL OF AGGREGATION

Subject of request
represents the office responsible to input that data (N:
National, R: Regional, L: Local)

Level of aggregation - Type of aggregation

Each data when is transferred to the direct
hierarchically higher level can be aggregated
(grouped) in many ways (S: Sum, A: Average, C:
Count, etc.) depending on the type of the indicator or
variable

Level of applicability
establishes who has the right to visualize that
information




Reviser
Is the office having the right to verify and eventually modify the original data

Type of input
The information we want to acquire can be stored in different ways in function of its
nature; 4 types of input are foreseen:
IL: logic input, normally an answer to a specific question (Yes or No);
IN: numeric input (No. of people, a money value, a real measure, etc.)
IQ: qualitative-coded input (normally a coded evaluation)
CA: calculated, the field with these specificities, self determinates its value
through the use of a formula
Frequency
[s the interval in months for a specific indicator or variable for the updating

Graphics & report
For some indicators or variables the system gives the possibility to obtain Graphics,
and Reports of Trends and Historical Data; all identified with a specific code




C 0 d e Currency setting and conversion

In informatics, the variable or indicator is identified by |CREEEEEtEIER -
a code, it’s useful to identify in a unambiguous way an |ji
object i =,
Acronyms for numerical indicators e e

This alias is used to identify in a fast way some e
important objects in the textual description curens exonge el

Extended definition
[s the complete description of the indicator or variable

Short definition
[s the reduced definition used in the report to identify a
variable or indicators
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HISTORICAL LIST OF VALUE

consult the following
uk

Output (report) - Outcome (report)
Are the name used in the report to identify outputs and
outcomes



Data Request per level, and Data aggregation and Applicability concepts

[ MONEEVAS MAIN MENU

The data required for each level of the
higher hierarchy, are inserted into the

National administrator G |LocouT © |QuiTPROGRAM

i R EUROPEAN UNION CIHEAM
system and aggregated internally, to form RERR 0:eioriieT o ; )

the datal?ase, accessible ~ via the MONEEVAS
GUI (Graphical User Interface) integrated MONitoring & EVAluation System

PROGRAM SUB-SECTION

National input mask - 12M REPORTING
National input mask - time of update 12 months i " Update frequency |

(months)

TIMESET

(GENERAL [a[B] 36 | | 72 12| |3 ||z

ONCE IN THE PIM/IMT ONCE IN THE PIM/IMT
LIFE AT THE START LIFE AT THE START

ONCE IN THE PIM/IMT ONCE IN THE PIM/IMT
| LIFEATTHEEND LIFE AT THE END

INDICATOR GRAPHICS

o I B S AND DATA EXPORT

Record: M 4 1di5 oMk & Messun filtro | |Cerca



Score system

Each level has the possibility to interact
with the database assigned to the input
layer, or to the revision level.

Once all the processes of the allowed
programmed aggregation by the system are
completed, the analysis of reports can be
undertaken

Score system
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Currency setting and conversion

Reporting per level

Currency setting and conversion [y

For every hierarchical level you can get the report |

to display the data, indicators, results and scores: N —
this greatly facilitates the interaction with the RIS cone [ GuRRENCINAE
system, at regional and national level, and makes |Jisstat. B o
possible an estimate of the expected results. S o0 Ageranomar

Moroccan Dirham
Tunisian Dinar

Currency exchange rate vs Dollar

B

Mean exchange ratio value

32 g 8
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HISTORICAL LIST OF VALUE

For the data abaut the exch

Record: W 1dil




The ability to export data, makes also possible to create charts N
and reports in external programs '
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