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M&E System Application to monitor & evaluate the Participatory Irrigation
Management (PIM) and Irrigation Management Transfer (IMT) Process

3.1 Info Data and interconnectivity with the M&E application %'%i%
Activity implemented in collaboration with CIHEAM/IAM Bari CAM




The proposed system consists of four modules as per the objectives listed below:
Module A: assesses the degree of political commitment towards PIM/IMT;
Module B: assesses the performance in the implementation of PIM/IMT;
Module C: assesses institutional, financial and technical performance of WUAs;
Module D: assesses the impact of WUAs establishment.
Each module consists of a set of outcomes and outputs for the specific PIM/IMT.
For each outcome, a set of outputs is proposed, together with the indicators which
correspond to the main elements that are proposed to be monitored and evaluated
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Acronyms

for Short definition
. Extended definition
numerical (report)

indicators

naticnzl pricrity

, working group, specis| commission, task force, etc., where the concerned governmental|A coordination mechanism has baen
olders share infarmation and propose actions £ AT process. The steering committee may consist of for example the Irrigation agency, the Ministry of Finance, the established
implicated Donors ifneeded, and the Cooperative Ministry, ar 2ny Ministry respansible for registering the WUA, etc.”

, working group, special commission, task force, etc., where the concerned governmental (A coordination mechanism has been
olders share information and propose actions regarding the PIM/IMT process. The steering committee may consist of for example the Irrigation agency, the Ministry of Finance, the established
implicated Donors if needed, and the Cooperative Ministry, or any Ministry responsible for rezisterin

Degree of effectivenass of coordination
Degree of effectiveness of coordination among the institutions participati

‘Coordination is effective when all participating institutions carry out their responsibilities as

res of effectiveness of coordination
he institutions participating in

Aoles =nd responsibilities of the actors|
are clearly dsfined with

Roles and responsibilities of the actors|
are clearly defined with
respect to PIM/IMT

OUTPUT
(report)

Acoardination machanism iz in place

OUTCOME
(report)

The implementation of the FIM/IMT
program is supported politically

The PIM/IMT program has been
institutionalized for the planningand
implementation phases




The system is clearly divided into two parts that can be handled separately
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GENERAL SETTINGS DATA UPDATE REPORTING

Part 1 concerns modules A and B. Both
modules are envisaged to be owned by the
relevant irrigation agency which s
responsible for the implementation of the
PIM/IMT process in the country, and the
irrigation agency’s representations (offices)
at the local and regional level.

: = National input mask - 12M
Update frequency

PROJECT CURRENCY 12 36 72

SETTINGS = — ——— GENERAL

ONCE IN THE PIM/IMT
SCORE SETTINGS LIFE AT THE START

USER PASSWORD ONCE IN THE PIM/IMT
SETTINGS LIFE AT THEEND

REGIONAL OFFICE DATA RETRIEVE
REGISTRY

LOCAL OFFICE
REGISTRY

Info version

i National input mask - time of update 12 months
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REFERENCE YEAR




Data interconnectivity

Part 2 concerns modules C and D: Modules C & D are particularly relevant to the
Water Users Associations. The system allow the aggregation of the indicators for all
the WUAs at the local, regional and national level.
For each Part (1 and 2), the system produce a set of tables grouping the indicators
within each module according to the 4 established categories: “Logical (y/n)”
“Information data”, “Qualitative” and “Numerical”

ron 15
for
indicators

g g -]
2
&

:urre

- soeanojo) a2

[ ool |
E1 Mﬂm

--Mﬂﬂﬂlﬂ ewmes| ontpha

[me ] ]

TYPE OF INPUT
score (AFTER 10 YEARS):
re (AFTER 10 YEARS);

GRAPHICS & REPORT

=
d
=
=
£
=
-
=]
pur)
=
=
o
=

SUBJECT OF REQU

n outputfoutcome MODULE

R HHHHH-- l "’ ::lz.

Miﬂsw Jos[ A[1[n] arsrin [ o
| 2 | JaososiR|oslos|a|1[R| sransc |

R HII-

H
g
=
2
3
(=}
=
=
=
=
]
ol n]
ol v]
-
ENEIE



