Sustainable Water

Integrated Management (SWIM) - k =8
Support Mechanism W - :
'+ Project funded by g A ¢
"t the European Union : i‘x Y A\
'/ ’

Water Governance at the Local Level - 2014 Activities: Test the

Applicability of the M&E System to monitor and evaluate PIM/IMT process in
two pilot countries

4th SWIM Steering Committee Meeting
Barcelona, 15 December 2014

Prepared by: Suzan TAHA — SWIM-SM Key Water Expert




Background

PC’s request in 2012 - M&E system to monitor and evaluate
PIM/IMT process

Objectives of the system

 Enable monitoring the degree of political commitment
towards the PIM/IMT process,

 Provide the basis for evaluating government interventions to
establish and support WUAs

 Assess the level of progress of WUAs and their institutional,
financial and technical performance

* Assess the results/impacts of the WUAs establishment




Objectives of 2014 Activities

* Convert the system into an IT application and
customize it to suit the national and local
conditions in 2 pilot countries.

* enable national, regional and WUAs in the pilot
areas to examine the applicability of the M&E
system

 document the approach and lessons learnt
during implementation for potential
replication



Implemented Activities 1/2

1. Kickoff meetings with the National representatives to
v’ familiarise them with the system,
v agree on the implementation approach
v’ select the pilot areas,
4 identify stakeholders and focal points
v’ define roles and responsibilities.
2. Focused meetings with the stakeholders:

v select the indicators that match the national context & the local
conditions

v’ Review scoring criteria
v identify data flows and availability.

3. Preparation of TOR for the system developer and subcontracting
implementation



Implemented Activities 2/2

4. Design & programming of MONEVA, and preparation of users’ manual.
5. System Customisation based on local specificities.
6. Application of the system in 2 pilot countries (N,R,L).
7. Conduct in each pilot country self-evaluation workshop to:

4 Analyse M&E results,

4 |dentify actions to improve PIM/IMT at all levels

v Recommend system refinement

v’ Draw lessons learnt
8. Modify the M&E system application to account for the Pilot experience
9. Conduct regional meeting to

vpresent the system to the PCs & relevant organisations

vDisseminate lessons learnt
vRecommend actions for increased visibility, replication & sustainability



LESSONS LEARNT - Part 1: From the development of the M&E

system.
Regional Coverage

Constraint Action Taken/needed

* Initially M&E system * Applied at the regional level
emphasis was at the national a no. of indicators similar to
and local level those used at the national

« The regional level was level > increase in total no.
equally important - of indicators adding
information is more detailed complexity

at this level.




Use of the system at any time of the PIM/IMT

process

Constraint

Action Taken/needed

Need to adapt the system
to diverse situations of
PIM/IMT process (from
countries that have started
PIM/IMT to those that
have completed the
process)

System adapted to enter
cumulative information

Definition of new indicators
and different periods of
application




Innovative character of MONEVA

Constraint

Action Taken/ or needed

Learning difficulties
amongst stakeholders

Intensive couching of SWIM-SM
consultants

More training needed than
actually planned

The system should have a
more interactive help

Language interface

Many users speak only
Arabic

Development of the French
interface appeared
necessary in Maghreb

* Arabic interface developed

 Development of a French
interface desirable




Evaluation reports & statistical info of indicators

Constraint Action Taken/ or needed

* The system generates too many | * A more systematic file’s
evaluation reports. classification is desirable to

* The statistical information about | facilitate their retrieval
indicators are many and sending | ° Develop possibility for WUAs to

them to WUAs may not be access their indicators
practical

Applicability of MONEVA to small WUAs

Constraint Action Taken/ or needed
 Applies well to large & medium | ° Develop alternative that permits
scale irrigation systems but not its application to small WUAs
suitable for small WUAs (incl. reduced No. of indicators
and evaluation reports)




LESSONS LEARNT - Part 2. From the implementation process.

1. Kick off phase

» Sufficient time needed to familiarize partners with the new
system

* |dentification of appropriate internal champion within
Irrigation Agency is essential

* Involvement of donors from the beginning is of high value

2. Selection of indicators

* The selection of indicators and related score should be done
with the participation of the national, regional and local level.
* The focus meetings for the above were time consuming




LESSONS LEARNT - Part 2. From the implementation process.

3. System installation

* Ensuring continuous training and providing regular support,
to reduce learning difficulties

* Data collection required much more efforts than planned. -
Replication should consider:

— Customizing modules C,D to ensure effective use of the
system

— Developing data collection forms
— Establishing procedures for computing the indicators

— Developing adequate data collection, exchange and
processing procedures

The above should contribute to institutionalize the use of
MONEVA in the WUAS and Irrigation Agency



LESSONS LEARNT - Part 2. From the implementation process.

4. Conducting self evaluation workshops

* Replications may consider committing decision makers to
adopt the proposed actions emanating from the self
evaluation

* The role of the WUA as an active partner in self-assessment
is essential to ensure that the WUAs are key players - not
just providers of data.

e Self evaluation workshop are conducive to the promotion of
communication between the government and the WUAs.



Implications of the lessons learnt on the M&E system

* Refinements emanating from the pilot implementation High
* Enhance interactivity of the system High
* On line documentation Option 1: High

Integrate the online version of the documentation into the system
including "find" functionality

* Develop French interface High

* Create professional tutorial video High

* On line documentation Option 2:

Integrate a help system , with the documentation embedded into the Medium
program to display the required information depending on the user's
position (context) in the application.

e Customisation of MONEVAS for small WUAs Medium

. igration of the data in the existing M&E system in Tunisia with the
MONEVA System Low



Thank you Merci pour
for your attention votre attention

For additional information - see implementation report on www.swim-sm.eu
contact:

SWIM-SUPPORT MECHANISM: info@swim-sm.eu




OPTIONAL

OVERVIEW OF THE MONEVA
SYSTEM




MONEVA Settings

PIM/IMT important dates: These
include the following:
* The year in which the PIM/IMT
process was started,
* The expected duration of the
PIM/IMT program,
* The reference year (i.e. the year
when M&E started and up to
. Local office | which cumulative data for certain
registry indicators need to be entered),
"""""""""""""""" e The number of years for which the
PIM/IMT program is expected to
be extended, and
 The date of the last update of the

time setting



Welcome and Login

MONEVA SYSTEM MAIN MENU

Sustainable Water Integrated Management
Support Mechanism
SWIM -SM
Project funded by the EU

Welcome and Login | GeneraliSetines Wleigiiteigis)s =iz |eEpTley REeporiine UGNy anc ieols QuUIT

ciHEam | MONEVA System

MONitoring and EVAluation
System

IAM Bari

Sustainable Water
Integrated Management (SWIM) -
Support Mechanism

Project funded by
the European Union

ME&E System Application to monitor & evaluate the Participatory Irrigation
Management (PIM) and Irrigation Management Transfer (IMT) Process

Activity implemented in collaboration with CIHEAM/IAM Bari CIM

san




MONEVA Settings

The currency setting establishes the
exchange rate of the USS with the local

: currency. Used in some indicators where
: the scoring criteria is based on values set in
USS and where conversion from local

currency to US dollars are needed.

The scoring criteria:
_______________________________ * Permits the National Administrator to
: Local office change the scoring criteria for any
| FTEEISTY  © jndicator to reflect the local experience of
the country.
* Allows changing the period setting; (the
number of years after which the scoring
criteria for an indicator might vary).




MONEVA Settings - Example of the scoring criteria for

an indicator

Welcome & Login e[ ISEIRT= 0 -8 Monitoring | Evaluation | Reporting  Utility & Tools  QUIT

PIM/IMT Indicator or Variable CODE: MO3020R | Navigation menu '

important dates Unit: | 2 & of 195
Currency PERIOD SETTING (years) 10 Type: | CA @m [B[E] EEI
| Scoring criteria

User & Passwords

DEFIMITION

Percentage of the annual budget allocated by the irrigation agency for the PIM/IMT programme last year
Regional office with respect to the budget of two years ago

registry
Local office
registry
Applicable
Indicator
Send updated
settings to
regional offices SLORE=2 = T 100 M
First SCORE=1 | »= |w 30 and < |- 100
period — —
SCORE=0 < |- 50 -
SCORE=2 = |- 100 -
Second B and
period | SCORE=1 r= [ 90 < |- 100
SCORE=0 < = 90 -




MONEVA Settings

User & passwords: With this sub-
menu, the Administrators can define
the passwords of the different users at
the national and regional levels.
Regional office registry: This is a
: registry of the Regional Offices that
are/will be involved in the PIM/IMT
and the M&E.
For each office, a unigue code is
defined and some other specific data

Local office reqistry of the WUAs that
will participate in the M&E system

Local office
registrny




MONEVA Settings

PIMNSINAT
important dates

cCurrency

Scoring criteria Applicable Indicators: This is
where all the indicators of the
system are presented and the
SESNE Tl I TzE National Administrator can select
registry those indicators that are

Local office considered more appropriate or
registrny

applicable to his/her country
Applicable

Indicator

User & Passwords

Send updated

settings to
regional offices



MONEVA Settings - Example of the screen where

indicators can be selected or deselected

Uﬁm'ue a\n:iu:'ue
Ative Stored CODE  Freq Type  Agmlevel  AgorType Unit
'. A0 @ Noagres  NOAZIE] DB
) o o % [ R R o
===t
==

=[]
==

Flld settngs

" adimensional
2" aimensionl

" adimengional

* | adimengional

Both de-activation and de-
scoring can be reversed

The system’s setting can only
be changed by the National
Administrator, in order to
ensure that at any time, users
of the system utilize the same
settings nation-wide

Once completed the settings
are sent to the regional offices




ional Levels)

Sustainable Water Integrated Management M 0 N E V A S
Support Mechanism
SWIM —5M MONitoring & EVAluation
Project funded by the EU System

Mational
(12 months step
starting Ry)

Mational
(36 months step
starting Ry)

Mational

(once at ME start;

cumulative up to
Ry-1)

flegional

(12 months step
starfing Ry}

fizgional
(36 montns siep
starting Ry

fizgional

(once at ME start;

curnulative up to
fiy-1)

23

Welcome & Login | General Settings Evaluation | Reporting | Utility & Tools | QUIT

Entry of data at the national, regional and local level

is structured around 3 frequencies:

* Data collected every year — Adequate for highly
variable indicators

* Data collected every 3 years: Relevant for
Indicators which change less frequently

 Permanent information/cumulative historical data:
Collected only once in the life of the PIM/IMT
process .




Entry of Monitoring data (Local Level

Paga1/13

Cument date

Sustalnable Woater Imegrated Manage e ni
Supenn Mackanem
ST - A
Progect Fundad by the EU

Local office - Monitoring module, 12 months frequency

LiConng £ EVaimnon
Swvalam

B CIHEAM
LAMY Bari

Pleasa anter the following

the unique WUA CODE wiecooe | [ | [ ] [ |
the year relative to the data yvou are entering DATE | |

Please answer the following questions

actual registerad number of farmers in the Association

Cozom no. of people

Total number of farmers within the equipped area (including those that are not members of the
association]. in the case where WUa's membership is voluntary (Ex: Jordan], thers are farmers within
the equipped area that are not registered in the association. For the non-membears, it is sugzested to use
thie simple criteria that each farm corresponds to one farmer, although it may not be exact when the

farm is the legal property of several persons.
Kote: Sometimes, when the water is sbundant, the WURS provide water to farmers cutside the systermn on annual bases contracts.
These fanmers are not part of the WA and therefone should not be considered im this indicator

Cozoz na. of people

Mumber of General Assembly Meetings held in last year

Co2m0 na. of meetings

Mumber of registerad farmers, that attended the last general assembly. In medium and large Wilas the
registerad farmers elect delegates to represent them at the General Assemly. Mormally groups of 50-
100 farmers elect one delegate. Therefore if the General assembley is attended by Delegates they must
e converted into number of registred farmers taking into account the numner of farmers that each one
represants.

Coz2mn na. of people

Mumber of meetings held by the administrative Council during last year [January-December)

WUAs fill the monitoring

datain:

1) PDF forms (which
generates a document
that can be transmitted
to the regional office), or

2) manually; on a printed
version of the PDF forms
(in the absence of a
computer)




Data Flow Among the different levels

MNATIOMAL LEVEL:

Betrieves  automaticlly the
Data flow takes into account the ::f?;;aﬂﬂﬂsemb‘rth-ﬂemmal
possibility of the absence of T
computers at the WUA level. REGIONAL OFFICES:

Send to the National lewvel the
/| updated data related to the

r, regional and localoffices
rd
A
REGIOMAL OFFICE: REGIOMAL OFFICES: ff/'{
ﬁ:"g ;"’;‘;'&Tﬂfﬁﬁqt;"ﬂ”f‘; E:ﬂ?ﬁhﬂémﬁ the dam@ |/ REGIONAL OFFICES Undertakes
WUAS “"a,,___q_ _E"uElL.IEtII:I-r'I of the _\.l'u'UA data sent
g 1N the PDFs, send it to the WllAs
l I for feedback and finalise
evaluation based on WUA
| _feedback .
|
WUAs retrieve the ewaluation
| =sent by the regional office and
provide feedback using the
WUAS: Modification Request Form.
WS- Frowvide the detailed WLIA retrieve the Final
Receive the request to information requested Evaluation and underake
providethe detailed data in the POF format and preparation of the Acton Plan
=end it to the referenoe to improve performance
Eegional office




Sustainable Water Integrated Management
Support Mechanism
SWIM —5M
Project funded by the EU

MONEVAS

MONitoring & EVAluation
System

Mational Admin

Welcome & Login | General Settings | Monitoring §a¥E|0E M Reporting | Utility & Tools | QUIT

valustion per c1 ce The user selects
[u?’g;{:nimnfhs. available | available the outcome(s)
: c.2 c7 .
not not fOr Wthh the
Nati?nal available | available .
Evaluation per c3 c8 eva|uatIOn fOr d
OUTCOME I I~ . .
{;nﬁfma;m: I?fr;? ovailable | aovailable glven year IS
regional c4 €9 dESI TEd .
Evaluation par nf}t nf}t
OUTCOME available | ovailable Th e System
[12/36 months C5 C.10
steps) not not produces a form
—— available | available . h h
E'u‘EI|U;i:iOI"| per WIt t e
of PIM/AIMT lfe) results of all the
related outputs
and indicators




Example of the evaluation form for a specific outcome &

BO201 - Awareness needs assessment to increase farmers awareness of PIMJIMT was carried out 18/18
Y ™ ¥ 2 [ This indicator asseses if the number of farmers to be reached was afa =100%
E02010 identified . = 100%
(Aadimensional) - No. of farmers to be reached by the awareness campaigns
hawve been identified
2020 A M A 2 The indicator checks if an strategy for the communication with the
BO farmers and their sensitization was prepared before the process of
(Adimensional) - Sensitization approach elaborated communication was started .
|I30202 - Information and communication materials are produced and available
Al ] v 2 This indicator checks if the material for the awareness campaigns 22
BO2030 was produced . = 100%
(Aadimensional) - Material for the awareness campaings has been produced
(wvideos, presentations, radio programs)
|30203 - Awareness campaig
¥= 90 S5 campaigns 22
nozoso | | The generation of annual evaluation RN
(26) - Percentage of the numb g
those planned during last yg E . I I .
|B0204 - Targeted Water use| p p g 18/18
Y 2 [The awareness campaigns must clearly identify the responsibilities of 6/6 = 100%
BO2O50 the users and the irrigation agency in the PIPSIMMT process and this = 100%
{adimensional) - Roles and resposnibilities of users specified as nesded indicator verifies if this was the case
== S0 == 70 and =90 =70 116 2 This indicator focuses in assessing if the total targeted water users
MNO2080 were contacted as planned during the awareness campaigns .
(24) - Percentage of farmers who participated in awareness events with
respect to the total of targeted farmers during the last year
W [ w 2 Water users must be involved in the PIMJIMT Program and this
BO2070 indicator checks if it was the case
(Adimensional) - Water Users involved in preparation of the PIMJSIMT
program
BO205 - Effectiveness and impact of approaches and materials assessed and improvements introduced.
ki ™ L3 2 [The indicator Checks 1T the mid-Lterms reviews of the communication ara
BOZ2ZOB0O tools and messages used in the PIRSIMT awareness campaigns were = 100%
ABdimensicnall - Mid- Terms reviews to assess relevance and effectiveness of carried out
approaches and materials used in the implementation of the PIN/IMT
program hawve been carried out.
' [ w 2 The indicator checks if improvements in the materials and methods
BO2030 used in the campaigns were made "after” the mid-terms reviews of the
[Aadimensional) - Approaches and materials used in the implementation of Eommu_nil:ation tools and messages used in the PIM/IMT awareness
the PIRSIPAT program hawve beenmodified based on the mid term reviews. campaigns




Reporting

Welcome & Login | General Settings | Monitoring | Evaluation EENGLER Utility & Tools  QUIT

Indicators'
graphics Indicators’ Graphics: | | Statistical Calculations
Mm'i;m'mgdata Provides graphical | | on aggregated data:

exporting information  about | | Provides statistical

PDF or XLS

S some of the | | information (maximum,

calculation on

eressted data numerical indicators. | | minimum, average) for
Particularly useful to | | the numerical

depict historical | | indicators.
trends in the
evolvement of

indicators

Mum Lock




Utility and Tools

[ETRLELmy ¥ ) I.I"r LI LAwr

Il

Welcome & Login | General Settings ' Monitoring | Evaluation  Reporting SV SRR GLIEE QUIT

Retrieve Data
Mational tool

fiztrieye Data
Regional tool

S— The menu permits to export and import
DF doc archive B

igratior"tfﬂftal data under two modalities: (a) retrieving
exopo o0

st | data at the national and regional level

and (b) “migrating data in or out”

ey (b) “migrating

It has also an archive of the PDFs used at
different levels.

“structure” submenu permits to see the
interrelation between all the outcomes,
outputs and indicators




Thank you Merci pour
for your attention votre attention

For additional information - see implementation report on www.swim-sm.eu
contact:

SWIM-SUPPORT MECHANISM: info@swim-sm.eu




