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RESULTS EMANATING FROM THE PILOT

¢ Partners satisfied with the system
** An “eye opener” to identify PIM/IMT
corrective actions

*»* Additional support needed to use the System
with all its potential

*¢* Role of WUASs in self assessment needs
strengthening

% System refinement

ights -Regional workshop Recommendations
—Anchor utilisation of the system in the pilot countries
—In the short term

J Prepare brochure
(] Disseminate the system
1 Organise Exchange visits




OBJECTIVES OF PROPOSED 2015 ACTIVITIES

¢ Refine MONEVAS to incorporate partners’ recommendations from
the 2 pilot countries

¢ Assist in anchoring the utilisation of MONEVAS in the 2 countries

¢ Expand the application of MONEVAS to all WUAs in a selected
regions

** Document the approach and the lessons learnt during
implementation

+*»* Disseminate the system and promote its use among the PCs, relevant
donors and Regional Organisations



EXPECTED OUTPUTS

** MONEVAS is refined.

¢ Its application is expanded to all WUAs within selected regions &
tested at an aggregated level.

¢ Its utilisation is anchored in the 2 pilot countries & integrated into
the business functions.

¢ Capacity in the application of the MONEVAS is extended to trainers
** > 50 users with improved capacity in M&E of PIM/IMT & WUA:s.

** BPs in the implementation of PIM/IMT are promoted in designated
regions.

¢ Lessons learnt are documented and report disseminated to the PCs

** MONEVAS is promoted among PCs, donors & regional organisations
for follow up and replication



SOW - 1. MONEVAS Refinements

¢ Refinements
1 In outputs and system reporting
1 From the evaluation workshops

1 Agreed to be needed but could not be undertaken in
2014

¢ interface in the French language.
** On-line system documentation:

1 Option 1: Integrate online version of the
documentation

1 Option 2: Integrate a help system (documentation
embedded into the program)

** Enhanced System’s interactivity



SOW- 2. Anchor MONEVAS utilisation in the
Ilot countries.
Tasks include Applicable for

Develop / Update existing data collection forms

Integrate into existing procedures as applicable

Extract and process data from the existing systems
(up to 2 systems)

Develop data processing sheets to calculate
variables prior to their entry to the MONEVAS
system.

Prepare relevant handbook

Document data collection & exchange procedures



SOW - 3. Train partners & trainers

¢ Training will target:
JWUA support unit
(JOne regional office
Al the WUAs within a region

dMidlevel experts to be hired either individually, or as part of a
service subcontract with an adequately skilled NGO in related
matters.

dCellules de promotion” (CP) des GDAs
**The training methodology will vary between Jordan and Tunisia.
¢ To ensure transfer of know-how

Midlevel experts will also be assisting in the application of the
MONEVAS

Envisaged no. of trainees = 50



SCOPE OF WORK

4. Assist partners in application of the MONEVAS
and the implementation of the new/revised
procedures

to be applied on data for one quarter
5. Conduct a self-evaluation workshops

2 days in Jordan

3-days workshop in Tunisia
6. Prepare implementation report with lessons
learnt
7. Optional: Organise Regional Workshop
8. Dissemination Activities



OPTIONS FOR DISSEMINATION

. Prepare short handbook about the system including its

benefits
Organise visits to IFAD and FAO in Rome and present the
2. system
Organise and conduct meetings with donors to promote
3.Scen. 1

replication (4 countries)

Organise exchange visits to present the system for the
3. Scen. 2 Mashreq and Maghreb countries

4, Promote System in regional meetings (AWC)
In the long tem SWIM Il should consider further

disseminations as per recommendations of the
regional workshop
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