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AN INTEGRATIVE METHODOLOGICAL 
FRAMEWORK  (IMF)

Working 
effectively 
together in a 
common space 
and time  

STRATEGIC PARTNERSHIP FOR THE MEDITERRANEAN 
SEA LARGE MARINE ECOSYSTEM
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AN INTEGRATIVE METHODOLOGICAL 
FRAMEWORK  (IMF)

Working 
effectively 
together in a 
common space 
and time  to integrate established methodologies for water 

resources, biodiversity and ICZM in an 
Integrative Methodological Framework (IMF)

Climate change will be considered as one of the cross-
cutting issue.  



SUB-REGIONAL WORKSHOP ON THE INTERLINKAGES BETWEEN IWRM AND ICZ OCTOBER, 2012, ALGERIA

IMF PROPOSED OBJECTIVES Working 
effectively 
together in a 
common space 
and time  

Put simply  - the IMF is about good governance
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INTEGRATIVE METHODOLOGICAL FRAMEWORK
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BACKGROUND

The Buna/Bojana Delta is the most important natural or 
semi-natural wetland in the Eastern Mediterranean

Also a cultural landscape - unique traditional land use 
patterns and fishing practices, native breeds of 
domestic animals as well as historic monuments

Population c 75,000   Tourism c 400,000 per annum

agriculture in the area is the biggest contributor into 
the economy of the region   
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CONTEXT

Albanian and Montenegrin policies, laws and 
institutional set up are changing rapidly to comply 

with the requirements of the EU accession 
process
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ISSUES

Inadequate pollution control, primarily as regards water 
pollution (from urban development and tourism, 
navigation) and waste disposal 

Biodiversity loss – destruction of habitats and decline in 
species 

Environment is not prioritised in development and 
implementation of spatial and other plans 

Management of natural hazards (climate change, flooding, 
earthquakes, weather extremes, erosion) 
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ISSUES

Quality of tourism offer is unsatisfactory – short seasonal 
peaks in visitation and characteristics of mass tourism 
exhibited

Underdeveloped transport and environmental infrastructure; 
some problems with energy supply networks

Capacities to attract funding and management of 
infrastructure remain limited 
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ISSUES

Institutional and legal framework

Weak implementation and enforcement 

Insufficient institutional capacities, including coordination among 
relevant institutions, sectoral policies and different levels of 
government 

Cross-border cooperation

Formal cooperation agreements are not always followed by 
operational measures

Development planning is not coordinated at all

Poor infrastructure connections
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THREATS

Consequences of natural hazards (flooding in particular) 
exacerbated due to climate change

Improper waste and wastewater management continues and 
decreases attractiveness of the area

Lack of investments in natural resource management
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ISSUES

Water Pollution 

Flooding

Unsustainable Planning Construction

Inadequate Waste Management

Biodiversity Loss

Climate Change 
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ISSUESClimate 
Change 

Sea level rise 

Increased incidence of flooding, extreme 
weather events 

Increased water demand   

Damages caused to economic sectors

Salt water intrusion 
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RISKS
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19

Legal, institutional and policy analysis in Montenegro 
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ESTABLISHMENT

Establish coordination mechanism

Define territorial scope

Define governance context

Scoping the issues

Engage stakeholders (including Stakeholder Analysis)

Propose the vision
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VISION – KEY POINTS

the region/ Montenegro and Albania are part of the EU 

effective structure (policy and institutional frameworks) are in place 
for integrated planning and sustainable development 

transboundary cooperation is enhanced, there are joint and/ or 
development programmes, natural resources management, 
biodiversity protection and pollution reduction plans  

economy and infrastructure of the area is improved

competitive advantages of the region are utilised to the best 
possible ways, mass tourism is avoided and high value 
competitive products are developed 

living standards of the local population are improved , cultural 
identity maintained   

architectural and landscape values and cultural heritage are 
managed better. 

in 10 – 15 
YEARS
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VISION 

“Integrated planning to bring people from both sides of Bojana/ 
Buna river together, to improve livelihoods and preserve unique 
ecological values and distinctiveness of the area”; 

“Integrated planning for the European future of the Bojana/ Buna 
region: connecting people –

improving livelihoods – developing capacities – preserving unique 
ecological values and distinctiveness of the area. “   

“Improve the quality of life of all citizens of the Buna River and 
costal area through a clear mechanism of planning and tourism 
development taking into account the protection and 
valorisation of the biodiversity value”.

in 10 – 15 
YEARS
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ANALYSIS & FUTURES

next stage
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Thank you

25

brian.shipman@ppa.t-com.hr


