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	Sustainable Water Integrated Management (SWIM) - Support Mechanism

Project funded by the European Union





REGIONAL EXPERTS WORKSHOP - WATER USERS’ ASSOCIATIONS IN THE SWIM-SM PROJECT COUNTRIES

ATHENS – GREECE

23 and 24 April 2012

Outline of the Provisional Agenda
	Day 1:
	Details
	Responsibility

	From
	To
	
	

	9:00
	9:20
	Opening Remarks

· Welcoming Participants

· Introduction and orientation by task leader (Water Expert SWIM-SM)

· Logistical Issues

· Approval of provisional agenda
	Project Director – SWIM-SM (Stavros Damianidis)

Task  Leader (Suzan Taha)

	9:20
	9:30
	Workshop Outline: Objectives, Rules & Briefing on Methodology
	Mutaz Al Taher (Facilitator)

	9:30
	11:00
	Regional Assessment Report: 

· Introduction of the Report Background and the Purpose of Collecting Feedback with respect to the report Presentation Style, Contents Coverage & Quality and Key Findings (15 Minutes)
· Presentation of the Regional Assessment with examples from 4 selected PCs (30 Minutes)
	Task  Leader Suzan Taha

Consultant

	
	
	· Comments & Feedback by Participants (45 Minutes)
	Mutaz Al Taher (Facilitator)

	11:00
	11:30
	Coffee Break 
	

	11:30
	12:45
	Countries Presentations (15 Minutes each) &15 Minutes over the session for questions of clarification

· Algeria  

· Lebanon 

· Morocco

· Tunisia 
	National Representatives

Workgroup Facilitator

	12:45
	13:45
	Lunch Break
	

	13:45
	15:00
	Countries Presentations 
· Egypt  

· Israel  

· Jordan 
· Occupied Palestinian  
	National RepresentativesWorkgroup Facilitator

	15:00
	15:30
	Coffee Break
	

	15:30
	17:30
	challenges and constraints, and gap identification, to the development and operationalisation of WUAs 
	WG Facilitators

	17:30
	18:00
	Summation & Conclusion of Day 1
	Mutaz Al Taher (Facilitator)


Outline of the Provisional Agenda (Cont.)

	Day 2:
	Details
	Responsibility

	From
	To
	
	

	9:00
	9:20
	Opening Remarks

· Overview of Day 1
· Presenting Tasks for Day 2
· Organizational Issues
	Mutaz Al Taher (Facilitator)

	9:20
	10:20
	Best practices in the operationalisation of water users’ associations using successful and less successful examples and learning points

WG Discussions (60 Minutes)
	WG Facilitators

	10.20
	10.30
	Coffee Break taken in session (10 Minutes) 
	

	10:30
	11:30
	· Presentation & Discussions of Groups Findings (60 Minutes)
	Mutaz Al Taher (Facilitator) & WG Facilitators

	11:30
	13:30
	The way forward – A Regional Outlook (proposing a vision with a regional perspective to address the issues influencing the prospects of WUAs at the regional level)

WG Discussions (60 Minutes)
	WG Facilitators

	
	
	Presentation & Discussions of Groups Findings (60 Minutes)
	Mutaz Al Taher (Facilitator) & WG Facilitators

	13:30
	14:30
	Lunch Break
	

	14:30
	15:30
	Bridging the gaps (capacity development, training needs, etc.); opportunities & priorities for SWIM-SM Interventions

WG Discussions (60 Minutes)
	WG Facilitators

	15:30
	16:00
	Coffee Break
	

	16:00
	17:00
	Presentation & Discussions of Groups Findings (60 Minutes)
	Mutaz Al Taher (Facilitator) & WG Facilitators

	17:00
	17:30
	Workshop Evaluation by Participants
	Mutaz Al Taher (Facilitator)

	17:30
	17:45
	Wrap up 

closing remarks
	Mutaz Al Taher (Facilitator)

SWIM-SM
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