	[image: image1.png]* % %

* X %

* x K

* 3 %




	Sustainable Water Integrated Management - Support Mechanism (SWIM- SM)

Project funded by the European Union





INFORMATION NOTE

SWIM-SM TRAINING OF THE USERS INVOLVED IN THE PILOT IMPLEMENTATION OF THE REGIONAL M&E SYSTEM FOR THE MONITORING AND EVALUATION OF THE PIM/IMT PROCESS

AGENDA

1-5 JUNE 2014

DEIR ALLA-JORDAN

1. Background
Within the scope of Work Package 1 (WP1), the EU-funded “Sustainable Water Integrated Management – Support Mechanism” (SWIM-SM) Project is conducting a five days training in Jordan for the partners who have been engaged in the pilot testing of a regional system that was developed in 2013 to monitor and evaluate the Participatory Irrigation Management (PIM) and the Irrigation Management Transfer (IMT) process. The system which was vetted with the project countries during a three-day experts' group meeting held in Athens in September 2013, consists of four modules as per the objectives listed below:

1)
Module A: assesses the degree of political commitment towards the PIM/IMT  process and the adequacy of the existing institutional arrangements in support of the establishment of the WUAs

2)
Module B: assesses the performance of the responsible irrigation agencies in the implementation of the PIM/IMT program

3)
Module C: Assesses the institutional, financial and technical performance of Water Users Associations

4)
Module D: Assesses the impact of WUAs' establishment

During 2014, SWIM-SM hired CIHEAM/IAMB (International Centre for Advanced Mediterranean Agronomic Studies (CIHEAM) / Mediterranean Agronomic Institute of Bari (IAMB)); in order to convert the proposed M&E system into a computer application. The application will be tested in two pilot areas in Jordan in order to enable national and regional partners in addition to the WUAs at the local level to examine and explore the applicability of the M&E system given the country’s particular context / local specificities. In order to do so, training of the target users on the M&E system application is warranted in the pilot areas.

2. Introduction

This training is organized within the framework of the SWIM-SM by LDK; the leading company in the SWIM-SM consortium. The language of the training course will be in English and Arabic. The training is divided into three parts.  

Part I targets the IT specialists who will be responsible for installing the system and providing support to the users during the pilot implementation. 

Part II targets the partners at the national and regional levels implicated in the pilot implementation of the M&E system

Part III:  involves the local levels(the selected WUAs) implicated in the pilot implementation of the M&E system, in addition to the regional offices dealing with the selected WUAs.
A total of 14 participants are invited to the said training.

3. Objectives

The general objectives of the training is to introduce the national, regional and local partners; involved in the pilot implementation of the regional M&E system in the country, with the tool (computer application) that was developed by SWIM-SM to monitor and evaluate the PIM/IMT process and train the different types of users on the relevant part(s) of the system; as applicable.
4. Specific Learning objectives

For the IT specialists

1) Provide an overview of the following:

a. The M&E system and its structure, including minimum software and hardware requirements for its installation at the local, regional and national levels.

b. The management of the system 

c. Data processing and reporting 

d. System installation and operation 
e. Data archiving and migration
2) Jointly test the alpha version of the system.
For partners at all levels (including the IT specialists)
3) Introduce the participants to the cascading structure of the system (linkages and relationships between the different levels of the system).

4) Introduce the partners; each at his/her respective level to the:

a. Access rights of the system
b. Organization of the indicators into outcomes and outputs

c. Indicators per output

d. Typology of requested input: Information Data, Logical, Numerical and Calculated

e. Frequency of monitoring and codification

f. Level of aggregation and linkages with data at the lower levels 

g. Pre-conditional requirement of some indicators
h. Typology of scoring per period
i. Annual Reporting, multiyear trend and archived information

j. The roles and responsibility of the staff; each at his/her respective level.

5) Train partners on using the application; each at his/her respective level 

5. Target Groups
· The Information and Technology (IT) specialists who will provide support to the users involved in the pilot implementation of the M&E system (Day 1).

· The irrigation agency staff dealing with the PIM/IMT at the national level (example the central WUA support unit) (Days 2 and 3).

· The regional offices staff who interact on a daily basis with the WUAs (examples: (1) the regional WUA support unit, or (2) the focal points at the regional offices representing the central WUA unit) (Days 2-5)
· The leaders and water officials of the WUAs that were selected to participate in the pilot implementation of the M&E system (Days 3-4)
In order to ensure sustainability beyond the life of SWIM-SM, representatives from the donors who are active in the field of PIM/IMT are also encouraged to participate. The course is equally addressed to females and males participants   

6. Methodology and structure

The training is intended to be participatory and interactive; making use of professional learning tools such as:

· Presentations 
· Discussions on emerging topics; 

· Hands on training 

· Interactive workgroups

· Structured case study analysis and solutions (workgroups involving trainees)

· Personal and/or National perspectives

The training will take into account the different levels of the users and will be flexible to accommodate pressing interests that are identified during the sessions. .

Copies of lecture material and a full set of documents will be prepared by LDK and provided to all participants. 

A certificate of attendance will be awarded to all participants at the end of the course

7. Resources for participants

Resources that are intended to be provided to participants are:

· PowerPoint presentations

· demonstrations
· the M&E system application installed on several computers (two computers per trainee)

· fictitious data for hands-on utilization of the system 

8. Instructors of the course

The instructor of the course will be Ms. Roula Khadra (CIHEAM M&E specialist) and Mr. Marco Dauru (IT Developer). 
9. Learning outcomes of the training course and the study tour

· The IT specialists will be in a position to install the system and provide support to the partners during the pilot testing and later during full deployment in the country. 

· The relevant national, regional and local partners (involved in the pilot implementation of the M&E system) will be able to use the system and enter the data needed to carry out the evaluation of the PIM/IMT process.

· Participants will be in  a  position to provide proposals for enhancements
10. Agenda
Day 1: Overview on M&E system and computer application
Target Audience for this day is IT Specialists
09:00 – 10:00
1.1 M&E system and computer application structure - Overview 



The cascade approach: National, Regional and Local levels




Data Request per level, Data aggregation and Applicability concepts




Reporting per level

10:00 – 10:30
1.2 System prerequisites – Overview



Prerequisites per level and platform 




Justification of software selection

10:30 – 10:45
Coffee Break

10:45 – 11:30
1.3 System management– Overview



System capacity and flexibility




Saved and archived information




Data migration

11:30 – 12:15
1.4 Users’ profiles – per level and per access right

12:15 – 13:00
Questions and Discussions

13:00 – 14:00
Lunch Break

14:00 – 14:30
1.5 Communication among levels:  Data processing and Reporting 
14:30 – 14:45
Coffee Break

14:45 – 16:30

1.6 Installation Demo per level and Testing of the remotely installed systems: the alpha version
Day 2: M&E application at National level – 

Target Audience for this day is JVA Officers implicated in the pilot implementation of the M&E system at the National and Regional Level
09:00 – 09:30
2.1  Information Data and relationship with the M&E system application

09:30 – 10:30
2.2  M&E per outcome:

Organization into outputs

Indicators per output

Typology of requested input: Logical, Numerical and Calculated

Frequency of monitoring and codification

Level of aggregation and dependability on lower levels 

Pre-conditional requirement of application

Typology of scoring per period 

Annual Reporting, multiyear trend and archived information 

10:30 – 10:45
Coffee Break

10:45 – 11:15
Questions and Discussions

11:15 – 12:30
2.3 Application of M&E at National level with fictitious data (interactive group work) – Assessing proposals for enhancement
12:30 – 13:30
Lunch Break

13:30 – 14:30
2.3 Application of M&E at National level with fictitious data (interactive group work) -Assessing proposals for enhancement (Cont’d)
14:30 – 14:45
Coffee Break

14:45 – 16:30
2.4 Reporting

Generation of tabular reports

Generation of trends

Drafting and archiving comments for process enhancement/re-orientation 

Day 3: M&E application at Regional level 
Target Audience for this day is JVA Officers implicated in the pilot implementation of the M&E system at the National and Regional Level
09:00 – 09:30
3.1  Information Data and relationship with the M&E system application

09:30 – 10:30
3.2  M&E per outcome:

Organization into outputs

Indicators per output

Typology of requested input: Logical, Numerical and Calculated

Frequency of monitoring and codification

Level of aggregation at higher level and dependability on lower levels 

Pre-conditional requirement of application

Typology of scoring per period 

Annual Reporting, multiyear trend and archived information 

10:30 – 10:45
Coffee Break

10:45 – 11:30
Questions and Discussions

11:30 – 12:30
3.3 Application of M&E at Regional level with fictitious data (interactive group work) – Assessing proposals for enhancement

12:30 – 13:30
Lunch Break

13:30 – 14:30
3.3 Application of M&E at Regional level with fictitious data (interactive group work) - Assessing proposals for enhancement (Cont’d)

14:30 – 14:45
Coffee Break

14:45 – 16:00
3.4 Reporting




Generation of tabular reports

Generation of trends

Drafting and archiving comments for process enhancement/re-orientation

16:00 – 16:30
3.5 Aggregating Regional data at National level

Day 4: M&E at Local level 
Target Audience for this day are JVA Officers and WUAs' presidents and water officers implicated in the pilot implementation of the M&E system at the local Level
09:00 – 09:30
4.1  Information Data and relationship with the M&E system application
09:30 – 10:30
4.2 Peculiarities of the local level
Compiling the pdf forms at the local level

Communicating input to the Regional level 

Report generation at the Regional level 

Communicating Reports to the Local level

Commenting on scores and communication to Regional level

Local data required to be input by the regional offices

10:30 – 10:45
Coffee Break

10:45 – 11:15
Questions and Discussions

11:15 – 12:30
4.3 M&E per outcome:

Organization into outputs

Indicators per output

Typology of requested input: Logical, Numerical and Calculated

Frequency of monitoring and codification

Level of aggregation at higher level 

Pre-conditional requirement of application

Typology of scoring per period 

Annual Reporting, multiyear trend and archived information

12:30 – 13:30
Lunch Break

13:30 – 14:30
4.4 Application of M&E at Local level with fictitious data (interactive group work) – Assessing proposals for enhancement

14:30 – 14:45
Coffee Break

14:45 – 16:30
4.4 Application of M&E at Local level with fictitious data (interactive group work) –Assessing proposals for enhancement (Cont’d)

Day 5: M&E at Local level
Target Audience for this day are JVA Officers and WUAs' presidents and water officers implicated in the pilot implementation of the M&E system at the local Level
09:00 – 10:00
5.1  Wrap up of day 4
10:00 – 10:30
Questions and Discussions 

10:30 – 10:45
Coffee Break

10:45 – 12:00
5.3  Reporting

Generation of tabular reports

Generation of trends

Drafting and archiving comments for process enhancement/re-orientation

12:00 – 13:00
Lunch Break

13:00 – 13:30
5.4 Reporting of aggregated local data at Regional and National levels

13:30 – 14:30
5.5 Final summary of the application from National to Local Level 
14:30 – 14:45
Coffee Break

14:45 – 15:30 
5.6 Final recommendations 
11. Proposed Location and Date

The training is planned to be held in five days between1 and 5 June 2014; at JVA computer labs in Deir Alla.
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