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Outcome Description Scores % & points ()
WUA 41 WUAO91

o WUASs formerly established (ediue Cilmes Cowsl  50%
) JS& oLyl (2/4)
o7, | Governance bodies of the WUA functioning 54%

adequately (14/26)
S ‘9;.1‘_?‘9 Mo\:\d\ ‘;AMWPSAJ\ C'_i\_‘g.é

o8 A reliable and efficient water delivery is 43%
provided within the annual allocation (i (6/14)
Sy sbaall Jladll 55l a4y sindl Cilanaial

lale aldice V)

o “"  Irrigation water is provided timely and 50%
equitably <sbail g aasall 86l 8 a5 s Mol m 558 (6/12)

Improved level and efficiency of water delivery 75%
and more effective maintenance (12/16)
MM\ 4\_15\.:3 o.J\_DJ c{)}ﬂ\ (5 g oelaS (e

100%
(4/4)
85%

(22/26)

36%
(5/14)

58%
(7/12)
44 %
(7/16)



Outcom Outcome Description Scores in % and
e points

No. WUA 41 WUA 91

057 | Improved control of all technical and financial 18% 24%
activities 4dlall 5 4iéll daliall JS 8 ASasl) s (6/34) (8/34)

o7/ The level of service provision is improved 94 % 88%
Gleadll (5 siwa uad (15/16)  (14/16)

ot:§ = Operation and maintenance costs are reduced 75% 25%

Aluall ¢ Jaaddl) 48l 28l (6/8) (2/8)

ol Increased opportunities for improving the 100% 100%
performance of the WUA (10/10) (10/10)

o\.mj\ CSA&MA 4\:1“; ;\J\ U..p..naj UAJQ o.l‘..)‘}

o (1 Improved level of overall use efficiency 40% 30%
slaall aladiny LK) oo SN (5 ghosa (puund (4/10) (3/10)

C Average percentage (and total points) 54% 55%

7 Y 4 ey N 4 P YR by BN ' T om = F o om on % P onaom F o om om Y



Output Description

Comments
Bl

2.1

General Assembly functioning

regularly aaiads Jasd aalall aigl)
allaily

Women represented in
governance bodies

dgnasll & Calaiall oLl

Internal commitinication and

41 91
0% 67%
(0/6 (4/6
) )

0% 50%
0/4 2/4

50% 100

No 41 GA every 2 years.
No 91 No of registered
farmers low. 4uell 41 48
Gt JS aadad dalall
Oie ) el 22 91 )

Jalf (alaisal)

No 41 no women
members of WUA

Azen A eluian gV 41 A8
IV | NS

No 91 few women
members of association
sbiac) cluall (o Ju8 91 A8
dmanl) 8

No 41 Commitunication



Output Description m Comments

41 91

Water allocations by Irrigation Agency 100% 75% No 91. Accuracy of planned
are reliable. 4S5 (4 4eiiall 43l (aasll 4/4 3/4 allocation is 64%. _awas & 43l

Lo ading (V) (sl 5 adale) o) %64 &lii (o_iall )il Jaladall olsall
Irrigation system operates close to the 0% 0% No 41 and 91: normal operation
maximum capacity. L 8 Jesi Ml aSud 0/4 0/4 is much below maximum
aS0ill (5 geadll dxidl e capacity. Juiill 91 a8 5541 A8

Irrigation system operates efficiently  50% 50% Efficiencies are in the middle
2oy Jazy (5 Il alas 1/2 1/2 range levels
adass siall 3 ganlls W) giie Cile S

Crop water requirements are 50% 0% CWR are satisfied only around
reasonably satisfied. 4ldl Claliay) 1/2 0/2 50% of needs or less. <lalialy)
i (o e Jsize aa ) Jualaall L lgie i e Jualaall 400l

J8 ) Qlalia¥) (e %50 250
Intensive use of land. 0% 50% No.41 no data available
(a3l 48U )y alasiin) 4d6S 0/2 1/2 dalic Glily aa 90 Y 41 A8

No0.91 Cropping intensity = 1.66.

A PRP— Y Y aa st O4 2



Output Description

Timely irrigation water
supply is provided. s <
ade Gatdl cud gl paca sl

Irrigation water is equitably

provided.
Jole I (ol e i o

Procedures for improved
operation and maintenance
are established.

Aluall g Jaedil) sl Cile) yal

23 92 g4

O&M activities
implemented
effectively. Judill il
e ld; Ladas &5 diluall

50%
(2/4

50%
4/8

80%
(8/1
0)

67%
4/6

50%
(2/4

63 %
5/8

40%
4/10

52%
3/6

Comments

Planned and desirable intervals are relatively close.
A )le Ll L laladdll 5 Led 0 ge yall (5 )l &)y

No.41. Irrigation not equitably provided but farmers
satisfied with the pressure. (S allaxy 230 ¥ (5 )1 41 A8
bl e paal ) (e ) 34l

No 91. Distribution of pressure not acceptable and
farmers not satisfied with the pressure. @591 a8,
baall e Gualy e cpe ) el g J sia e arinl)

No. 41. Procedures established but annual plan
Missing. 03 s> sa e 4g giudl aladll g 03 g2 50 Sle) 2YI 41 8
No 91 has not established adequate procedures to
improve O&M. Jsiall (puadl A K5 Gled jal aa g Y
aluall

No.41. Farmers satisfied with O&M but maintenance
cost not known, Juidll e (pual ) cpe ) jall 41 A8

A g pra e Aluall 4dlSs (Kl ailuall

No. 91. Same as 41 41 &8 Jin o A8l (ud3 91 &8



Output Description

Timely irrigation water
supply is provided. 3 i
Yl (m gumil] il (aria ol
(e Gisd

Irrigation water is equitably
provided.
Jale (S 6 M slae 5 o

Procedures for improved
operation and maintenance
are established.

ailuall g Juedill) sl Gile) jal

92l b o

O&M activities implemented
effectively. Jaiill Slalis
adle Ly L2 5 ailpall

No. 41

50%
(2/4)

50%
4/8

80%
(8/10)

67%
4/6

No. 91

50%
(2/4)

63 %
5/8

40%
4/10

52%
3/6

Comments

Planned and desirable intervals are relatively
close.

A e L Lol Tl g L g pall 61 2

No.41. Irrigation not equitably provided but
farmers satisfied with the pressure. ¢l 41 A8
Ll ge auial y cpe ) el ST Allany a0ay Y

No 91. Distribution of pressure acceptable and
farmers satisfied with the pressure. &) 91 a8
Ll e Gual ) e ) el g 4l gia okl

No. 41. Procedures established but annual plan
missing.

s 92 5o & 4y siual) adadl) 5 02 g2 o0 el a1 41 P8
No 91 has not established adequate
procedures to improve O&M. Glel ja) a0 Y

Aluall g Juadil) il L;\S JE

No.41. Farmers satisfied with O&M but
maintenance cost not known. (ue ) 3l 41 A8,
e bl adlss (S aluall g Jelill e (pal )

NAa 01 SRame ac 41 41 8, Fie o 5l wdy O1 48



Output Description m Comments

41 91

Financial and administrative 75% 100% Both WUAs have established.

systems of records are 6/8 8/8 financial and administrative systems
established. 4l 5 o jla¥) C s allas No 41 has no data in one of the indicators. .
YA PR 33l (e 2]l iy 4l pud 41

Improved control of the total 0% 0% No. 41 and 91. Most of data missing so no
annual cost. (Aleabs aSadll jawas 0/8 0/8 proper evaluation possible. 91 a8 54148
4 gind) Casal) 2o ani (S Y 13l s s25n a e il alaaa
Improved control of the 0% 0% No. 41 and 91. Most of data missing so no
maintenance costs. aSaill s 0/4 0/4 proper evaluation possible. 91 »8,41 A8
luall aal<s, z oAl an® Sy Y 13l 5 03 g2 g0 e UL alaas
Improved control of the personnel 0% 0% No. 41 and 91. Most of data missing so no
costs 0/4 0/4 proper evaluation possible. 91a8,54148
Ol gall alSy Sl fpppunl g oAl aadi (S ¥ gl g 0 5m 50 e UL alass
Detailed and accurate records of 0% 0% No. 41 and 91. Most of data missing so no
Irrigation service fees (due and 0/10 0/10 proper evaluation possible. 9148 54148
paid) are kept. 4&8all 5 aliaddll C3lall z A anli (Sar Y 3] g 52 9 g0 et L) alasa

((Gaisall 5 & ghaall ) Ll Gladd g )
2ol




C.83

Output Description

WUA applies good
management practices.
slaall eddiiie damas (3ulad
sl 4y Hla¥) il Hlaall

Farmers of the WUA and
government staff of the IA
are satisfied with the
performance of the WUA.

S5 (il ga s (e )l 3l

Cmaal H(oaY) gl 5 adali) s )
slaall ediiise daman £ (e

Illegal abstractions are
reduced. g s e yurll sl

ot (S8 pe)
Maintenance costs are
reduced.cuxailii 4iluall Callss

92%
11/12

100%
4/4

100%
4/4

0%
0/2

92%
11/12

75%
3/4

0%
0/4

0%
0/2

Comments

No 41 and 91 WUAs apply good
management practices. The level

of employment could be

moderately increased (s (lizaall
(ol ) (g g s 4y la) Gla jlas
dlaie s 3 5 o) (Saall

No. 91. Level of satisfaction is a
acceptable but should be
Improved. Jsis a3l (5 siue 9148
Gy o)) g (S

No 41. Fully satisfactory. 41 28,
daS (pa

No. 91. Data were not available.
o hsia e il 91

No data available. »_8 sic ye ULyl



Output Description m Comments

No.41 No.91

M&E system generates 100% 100% OK
information for the 10/10 10/10
evaluation of the

performance of WUA.

il anill g 4 all ol

£1a) andi Jal (e Sla glae

o\,pd\ GAJil.uA Aoz o

Reuse of irrigation 40%  30%  Several data missing.
drainage water or 4/10 3/10 Treated water used
treated wastewater. increasingly.

8 pall ol aladiul sale] 3 9 ga e Ll pa 2aal)
eall Gipeall ) sl aallaall olpall alasiivd 2l )
dalleall




Comments

Reliable and satisfactory
performance of the Irrigation
network.

adde scinall g die o yall 10
@A 4%l

Financially sustainable WUAs.

Ll

Satisfactory Management of
the WUA.

ESEUTOR T DEp S K B e |
sLaall

Increase of farmers’ income.
Cre ) Jall Ja ealy

WUA WUA
41 91
30% 67%
3/6 4/6
0% 0%
0/8 0/8
100%  50%
2/2 1/2
50% 0%
4/8 0/8

Data of one indicator missing.
Efficiencies are acceptable but should
be improved. _se & phigall aal) Sl
adﬁy

Leat camgy ST ad giga e L&)

No evaluation possible due to lack of

data.
bl (et Can an@ill Jlais) 2 50 Y

No 41 farmers satisfied with
management

No. 91. Only 73% satisfied with the
management.

coolY) e sl e ) el 41 QB
o)l e Ol ) %73 kit 91 &8
No.41. data missing for one indicator.
Value of crop production and
diversification high. e <l 41 A8



D.

7

Outcome Description

Improved soil conditions for
crop production. 4l guia g (s
Juala M sl Jab ope

Improved environmental
conditions. 4l <y lall sl
Reduced financial Burden on
the Government. sl (aas
aa Sall e )

Water Availability is improved.
o\,g.d\ 3)5} u.m;ﬁ

Increased jobs opportunities.
darll a8 00l

Increase of local contractors

fro maintenance.
aluall Ja) e cpndaall ol glaadl sals g

0%
0/4

0%
0/4
0%
0/2

0%
0/2
50%
1/2

0%
0/2

0%
0/4

0%
0/4
0%
0/2

0%
0/2
50%
1/2

0%
0/2

Comments

No evaluation possible due to lack
of data. Cllull (et Cu sl (Sa Y

No evaluation possible due to lack
of data. CULull (alh Cu andil) (S Y

No evaluation possible due to lack
of data. CUlull el sl Sy Y

No evaluation possible due to lack
of data. <Ulull adt s sl (S Y

There has been a moderate
increase in the number of staff
working in the WUAs. 4lxiza s2L ) llia
Glaen A Cplalal) (pal gal) 22 8

olaall eadi

Only one contractor used. No
increase. o Y - Jasd asf g Jolaa Slla
TP EIN K Y-SI B\ Wi



Second Part: Action plans for
WUAs No 41 and No 91
Jaal) Jaladz UG ¢ 3l

41 sla Q,.AJS&A.A Aarad
O1olia (addlcis A




Governance

WUA
functioning
adequately.
dasial) disgl)
dman]

slaall ‘;Adﬁuuﬂ
Jan

(e 4 S8y

C.2.1 General

Assembly

Lo [T 8 12 functioning

regularly.

Jaxt dalad) gl

AUAL aaiad

C2.3 Women

represented in

governance

bodies. Oliay sluill

C.2.6

Internal

communication &

conflict resolution

mechanism
established
operational.
o8 )iy Jlany!

e B

R R T

C020
20

P020
10

C020
63

C021

and 20

oM

A

Conduct General Assembly Meetings
annually. L g dalall 4l chlelaisa) dae

Develop a plan to increase the no. of
registered no. of members in the WUA by
10% every year. (pe ) all 2ac oaly 31 adad gkt
IS %10 85 bl addiise dmen (4 Gulaasdl
A

Promote and motivate female farmers to
become members of the WUA; targeting 2

e

female farmers by 2015. sbuill jaady s
iie dmen 4 clmel mual Cle il
2015 cile i el bl (o i )olaall

-Establish communication & conflict
resolution committee to be selected from
the GA. (e il gl il (g JuaiDl aial Guls
dalall Al

-Document annual activities/conflicts &
means of solving them &present to GA for

approval Cile ) 3l ad g caldalinll U s (3 4l

P23 | DR R TS | A L/ TR TR SR |



Improved Procedu
level and FER{e]s
Siild =88 improve
of water[¢
ENVELAVARS operati
and more L] Ir:1ale
Si{=ai28 mainte
yELIELES nance
are
establis
hed.
Cile) yal
Cppaail
aluall

o< g2 94

C05010

C05020

C05040

WUA 91 to use the daily irrigation schedule (already
printed) as an operation guideline (describing the main
norms for operating the irrigation system and the
corresponding responsibilities). s A J s a23503 91 4as
Al Jiil At ) yulaall Comy) Juicill galis ) JilaS (g sabae) o sl
(U agaall il g asall 5 (5

-Prepare maintenance guidelines describing the main
criteria for undertaking maintenance work at the farm
turnouts and corresponding responsibilities. <al )l juzass
s 2k die ailuall Jlael il dpast I ubaal) lical 5 4iluall

A agiladl) Gl 5 sunall 5 & ) all

-Expand the guidelines as more maintenance
responsibilities are assigned to the WUA. Ji) 4z 5 |
(i dpraal daiaddl Aluall Gl s5ue Go 2 30 da) Ga(gald)
sLuall

-Prepare Annual Operation Plan describing the main
operation activities to be carried out with cost estimations
and implementation schedule. Include in the Transfer
agreement. 4,}...»3.1)5\ w\ calalinl) Caal 4 gha Jaa s 4l alac
SR G T { I Y| - I AR <t AR NP S - IR N et { I BT Y PN

\4

\4



Improved
activities
SiiEEL A implemen
of water
CENVEIARE effectively
effective
maintena
o alluall
osl8S (puwal PN

adlad oaly 3

Prepare annual surveys to measure:
1) the degree of satisfaction of the farmers with the:

operation of the irrigation system (C05060)

* maintenance of the irrigation system (C05070)
WUA performance (It is suggested to ask at
random some 20- 30 farmers trough a
guestionnaire to be filled) (C07070)

2) the degree of satisfaction of the government staff

with respect to performance of WUA (Survey to be
carried out among the government staff of the
concerned regional office working with the WUA in
question) (CO7080) uskial L gim 4xilase Gl gusa juiass
ASad Ala o5 ol A4Sl Jli e (e )l el () Aa 2
(o 4dlgdie ane Jise o 8dl Ge)amaadl el ey N
(4 oy Gl JIA e ) 30 30-20 el el

Say e )igmaall ¢laly Blaty Lo 4 Sall (dlh 9o ia ) 4a 0
A Asall Sl A uiaal) da Kol (pidh oo JOIA (e 2285
((kaiall & (53 ;Y (5l 5 adals CiSa)dpmandl aa Jony



Applica
ble for

W W

UA UA
41 91
C.6 - Improved control oW Improved Increase the fees collection
o) || B T T | IRET 6 F control of the total COED rate.
financial A annual - cost aead - 2l Juast Jana ealy ) v oV
Glbaladll JS o) (pa QUS| DEN PR
Agllall g A5kl 43 il
oy R EVEIRGIE C.7.2 - Farmers of Conduct annual surveys.
SR GEE Y the  WUA  and (Cledhivl)  dlaswe  slpal vV
improved. government staff of A g

S PRES TR the irrigation agency Undertake the necessary

are satisfied with the actions to increase the

performance of the (479
WUA. 70

degree of satisfaction of
the government staff with

(i dzen (e )l
U:\S.L}AS\} a\_yd\
L.,SJ\J A.L:Ln ‘f QJ:LAJSAJ\
el e Ganal H(GaLY)
Aliall | Alatiue d e o~

respect to performance of
the WUA. JleWlh e
) Aan 2l 4 pall
Lot (Omizall () e sSall 8k gl

REA (PR VO D A



Appllcable
wu Wwu
A41 A9l

2 D.6.1 Prepare environmental awareness
Improved Improved programs (meeting, field visits) to
O\ 18 environmental address pollution due to novice
al practices. materials such as: used plastics of
conditions. [PV TN green houses, pesticides packages etc.
PP NGIWEN] . and possible means to remove them.
Adal) The plan is to be adopted as part of
the annual work plan.
D06010 Dbeclelial) A o5 el sl v \

abaall ol gall Ao eliy &gl andleal(4nilas
ASa O Gl A Jeadiad) clindlll Ji
adlaialy o 31 . 4l sl il
_?@_ﬂ\ B
Jazdl 4ad e e S8 oludal) adadll o)
A sl




Thank you for your attention

ale Lalal Cpuad ) S5




