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Successful PPP: Water Management with Saur Neptun Gdansk (1)

mSaur Neptun Gdansk (SNG) water management project has been identified as one
of the best potential examples of projects with PPP characteristics in Poland.

mThis is a 30-year contract for the operation and management of a water supply
system signed by the City of Gdansk with the French company Saur in 1993.

mit was established on the basis of the Municipal Services Act and the Property
Management Act long before formal PPP legislation had been introduced.

mThis arrangement involved both water supply and the collection and treatment of
sewage for the neighbouring cities of Gdansk and Sopot.

mPoor water quality, leaks, interruptions to supply and inadequately treated sewage
had all been problematic while the public authorities did not have sufficient funds to
rectify these issues.

mBy 2007, there had been over 1,300 km of water supply network and almost 1,100
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km of sewerage installed in both cities.
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Successful PPP: Water Management with Saur Neptun Gdansk (2)

mAccording to the contract, the operator has been obliged to provide permanent
services of high quality and this requirement led to the modernisation of the
infrastructure, still owned by the public authority.

mBetween 1993 and 2005 SNG successfully implemented innovative solutions for
both the organisation of the company and technological development.

min 2005 the City Council of Gdansk passed a resolution according to which, the new
company Gdanska Infrastruktura Wodociggowo-Kanalizacyjna (GIWK-Waterworks
Infrastructure of Gdansk) became the owner of the infrastrucure and this was
accepted by the European Commission. (EU Grant),

mThe implementation of the project in compliance with contractual requirements
provided the citizens of Gdansk and Sopot with high quality services.

mSNG was entitled a “good partner of local government” for its model cooperation
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with local authorities.

m The company also received an honour of being a patron of local sport.
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Saur Neptun Gdansk — responsibilities
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Saur Neptun Gdansk — the structure
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Saur Neptun Gdansk — the figures, 2013
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Saur Neptun Gdansk — benefits
Access to private capital and innovative know-how,

Higher rate of satisfaction in regarding level and quality of water services,

Improving efficiency of the water & sewage operational management,

Improvement of the water quality,
Reduction of water loss,
Reduction of lane errors,

Other benefits...

(e.g. sport, culture patron),
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Thank you
for your attention

Centrum PPP is a non-profit NGO launched in 2008 by public and
private entities — including: banks, law firms, consulting companies,
construction firms, regional development agencies, foundations,
associations, chambers and business agencies — in order to create
and develop polish PPP market.

The main aims of the Centrum PPP is to:

e promote PPP knowledge and the idea of PPP,

e encourage public authorities & private companies to consider PPP,
* develop and promote PPP good practices,

* lobby for legislative changes improving PPP legal background,

* create a communication platform public and private sectors.

Centrum PPP activities include:

* organizing PPP conferences, debates, seminars and meetings, Bartosz Mysiorski
e carrying out PPP trainings and workshops, ) )
* preparing PPP research, analysis and reports, Bartosz MySIOFSkI,

e cooperating with public authorities (central/regional/local levels),

* monitoring polish PPP market and running PPP projects database Vice Chairman of the Board

bartosz.mysiorski@centrum-ppp.pl

Centrum PPP has been cooperating with PPP Units all over the world
and actively supports the idea of UNECE Team of PPP Specialists. +48 519 138 517

www.centrum-ppp.pl www.pppbaza.pl
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